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+ 

Plan of Correction 
Survey 9/19/2021 
 
A 517 8:36-5.6(b)(1-7) General Requirements 
Element #1 
LPN #6 received training is Concepts of Assisted Living, Emergency Plans and Procedures, Infection Prevention and 
Control, Resident Rights, Abuse and Neglect, Pain Management and the Care of Residents with Alzheimer’s and related 
Dementia conditions.  
Completed 10/19/2021  
 
Element #2 
All new hires will receive the required mandatory training as part of the orientation process. The deficient practice has 
the potential to affect all residents 
 
Element #3 
There will be an annual Education Fair, presented during the third quarter to educate staff on Concepts of Assisted 
Living, Emergency Plans and Procedures, Infection Prevention and Control, Resident Rights, Abuse and Neglect, Pain 
Management and the Care of Residents with Alzheimer’s and related Dementia conditions. This training will be 
mandatory for all employees. 
Completed 10/19/2021 
  
Element #4 
The Business Office Manager will maintain a record of all employees that will document the annual mandatory training.  
Audits will be conducted quarterly to identify and employees that may not have received the training during the 
previous 12 months. 
 
A 547 8:36-5.7(a)(6) General Requirements 
Element #1 
A physical exam has been scheduled for LPN #6, CMA #5, AD and CMA #4. 
Completed 11/3/2021 
 
Element #2 
The Business Office Manager will conduct a full audit of current employee files and identified those employees that 
require a physical examination. The deficient practice has the potential to affect all residents. 
 
Element #3 
The community has entered into a contract with a local occupational health provider to complete physical examinations. 
 
Element #4 
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The Business Office Manager will conduct a monthly audit of new hires to identify any employees that have not received 
a physical examination. 
 
 
A 749 8:36-7.3(a) Resident Assessments and Care Plans 
Element #1 
The General Service Plan for resident’s #1, #2, #3 and #4 has been updated. 
Completed 10/11/2021 
 
Element #2 
The deficient practice has the potential to affect all residents.  An audit was conducted by the Executive Director to 
identify residents with an outdated general service plan. 
Completed 10/11/2021 
 
Element #3  
General Service Plans for all current residents have been updated and signed by the RN. 
Completed 10/11/2021   
 
Element #4 
The Executive Director or designee will review the General Service Plan binders on a quarterly basis to insure 
compliance. 
 
A 751 8:36-7.3(b) Resident Assessments and Care Plans 
Element #1 
Health Service Plans for Residents #2, #3, #4 and #5 are being reviewed and updated. 
In process 
 
Element #2 
The deficient practice has the potential to affect all residents. The clinical team at the community will review all 
residents to determine if additional residents require a Health Service Plan. 
In process 
 
Element #3 
Health Service Plans will be reviewed quarterly; nursing will identify any residents requiring service plans during the 
monthly collaborative At Risk meetings. 
 
Element #4 
The Executive Director or designee will review the Health Service Plan binder quarterly to insure compliance. 
 
A 783 8:36-7.5(e) Resident Assessments and Care Plans 
Element #1 
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The Primary Care Providers for Residents #1, #2, #3, #4 and #5 have been notified and asked to complete the annual 
recertification for their residents. 
 
Element #2 
The deficient practice has the potential to affect all residents  The medical records for all residents have been reviewed 
and those needing physician recertification were identified. 
 
Element #3 
An audit tool will be created by the Executive Director to identify, by month, residents that are due for their annual 
physician recertification. 
In process 
 
Element #4 
The Executive Director or designee, will review the audit tool on a monthly basis and add any new residents and verify 
physician re-certifications are up to date..  Primary Care Physicians will be notified 30 days in advance when their 
resident is due for re-certification. The charge nurse will follow up with the provider weekly until the form has been 
completed and returned to the community. 
 
 
A 885 8:36-10.3 Dining Services 
Element #1 
The community has reached out to Crandall to contract for a Dietician to provide quarterly consultation. 
 
Element #2 
The deficient practice has the potential to affect all residents. The contract is currently under review. 
 
Element #3 
Crandall has indicated they need to recruit a dietician for this area.  Until that occurs we will have access to our National 
Director of Dining Services, Ronda Watson, RD, who will be available for consultation with the Food Service Director. 
Completed 10/1/2021 
 
Element #4 
When a Dietician has been assigned to the community; he/she will be scheduled quarterly for consultation. 
 
A 891 8:36-10.5(a) Dining Services 
Element #1 
(DA) #12, (DA) #13, the cooks and dishwashing staff member have been trained on Infection Control policies and 
procedures. 
Completed 10/19/2021 
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Element #2 
The deficient practice has the potential to affect all residents 
 
Element #3 
All employees have been trained in Infection Control policies and procedures. 
Completed 10/19/2021 
 
Element #4 
The Food Service Director or designee will review Infection Control policies and procedures at monthly meetings.  The 
Manager on Duty will observe Dietary employees daily to verify Infection Control policies and procedures are being 
followed. 
 
A 1027 8:36-14.1(c) Emergency Services and Procedures 
Element #1 
CPR classes have been scheduled for October and November. To date 7 additional staff members have become CPR 
certified and an additional 9 staff members were able to provide proof they are currently CPR certified. 
 
Element #2 
The deficient practice has the potential to affect all residents. All nursing staff will be required to become CPR certified 
by 12/31/2021 
 
Element #3 
CPR certification will be verified at time of employment. The Business Office Manager will create a “tickler” to identify 
staff requiring recertification. The nursing schedules will be reviewed prior to posting to verify that at least one CPR 
certified staff member is assigned for each shift. 
 
Element #4 
The Director of Resident Care or designee will review schedules monthly to insure compliance. 
 
A 1089 8:36-16.3(b) Physical Plant 
Element #1 
The motors for the mechanical ventilations found in the 2 bathrooms that were not functioning properly have been 
replaced. 
Completed 9/20/2021 
 
Element #2 
The deficient practice has the potential to affect all residents. 
 
Element #3 
The mechanical ventilation in all bathrooms will be tested on a quarterly basis and motors repaired/replaced as needed. 
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Element #4 
The Executive Director or designee will randomly test the mechanical ventilation for 5 bathrooms on a monthly basis. 
 
A 1179 8:36-17.1(a) Housekeeping-Sanitation-Safety-Maintenance 
Element #1 
A sign was placed on the fire doors on the first and second floor indicating they need to be manually closed and all staff 
were educated. Resident #6 was transferred to a secure community with Memory Care on 9/30/2021; he was assigned a 
1:1 around the clock until his transfer. 
 
Element #2 
The deficient practice has the potential to affect all residents 
Note: On 10/9 there was a fire in the elevator mechanical room and both sets of doors closed completely when they 
were automatically and simultaneously released by the fire alarm system.  
 
Element #3 
A sign was placed on the fire doors on the first and second floor indicating they need to be manually closed and all staff 
have been educated. A quote has been submitted and approved to replace both sets of doors. Update from the vendor 
the doors will be installed the week of 12/27/2021; they were on backorder. 
 
Both fire doors were installed 1/4/2021 
 
Element #4 
Quarterly Inspections of the fire alarm system by the vendor and Fire Marshall will verify that the fire doors remain in 
good working order. 
 
A 1225 8:36-17.3(b)(8)(i-ii) 
Element #1 
Electrical inspection was completed by a licensed electrician in accordance with N.J.A.C. 13:31 on 9/28/2021 
 
Element #2 
The deficient practice has the potential to affect all residents. 
 
Element #3 
The electrical inspection is scheduled with the vendor to be completed annually no later than the 30th of September.  
 
Element #4 
The Executive Director or designee will verify that the inspection is scheduled and completed annually. 
 
A 1307 8:36-18.4(a)(1) Infection Prevention and Control Services 
Element #1 
A weekly PPD clinic is being held at the community every Tuesday. 
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Element #2 
The deficient practice has the potential to affect all residents. The Business Office Manager has audited the employee 
files to identify those employees needing a PPD test. 
 
Element #3 
Employees have been notified and are being scheduled for their PPD. All new hires will receive their initial PPD at 
Orientation. Administration of the PPD test will be available on all shifts and 7 days per week.  Compliance is expected 
by November 30, 2021. 
 
Element #4 
The Executive Director or designee will review the PPD status for all employees on a monthly basis and identify any 
employees who have fallen out of compliance. 
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